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Section I: Elaboration of the Narrative

Part I. Situation Analysis

One of the major visions of the Government of the Islamic
Republic of Iran is to provide E-services to community by
implementing E-government environment in the country. This task
has been approved by the parliament in the Third and Fourth
Five-Year Development Plans. Based on above, the government of
T.R. Iran has developed a strategy and policies for achieving
these objectives. In this regards many different sectors of
government such as the Ministry of Econcmic Affairs and Finance,
Road and Transportation Ministry, Ministry of Commerce, Ministry
of ICT and many more are involved to prepare the required
infrastructure such as laws and regulations, telecommunication
networks and develop a roadmap to achieve the objectives of the
plans.

I.R. Iran Customs Administration (IRICA) as a major service
provider to the trade community, which has also an important
role in trade chain has taken many steps towards simplification
and streamlining the customs clearance procedures. IRICA has
been using UNCTAD's ASYCUDA System for the computerization of
Customs revenue collection and compilation of trade statistics
gince 1996.

During the first phase, the system was configured according to
Iranian national requirements and a certain amount of
international procedures and codification were adopted. The
necessary training of local staff was undertaken and the system
was built and implemented at Merhabad International Airport as a
pilot site.

During the Phase II, the system was expanded to cover most of
the customs offices of the country (20 offices have been
computerized) and most of the ASYCUDA modules guch as
gselectivity, manifest were taken to operation. In January 2002,
the final TPR meeting of the Phase II project (IRA/99/009)
decided to move into PHASE III. This was in line with the fact
that the Government of the Islamic Republic of Iran had embarked
on a policy and program to improve its finances and to
gstrengthen and reform the economy of the country. To strengthen
efficiency, the government policy is to move towards e-
government as to be able to provide e-services to all sectors of
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community.

on the international cooperation front,, since early 2004, IRICA
in partnership with UNCTAD is playing a major role in the
implementation of ASYCUDA in Afghanistan and Sudan.

In this context in TPR meeting of 18" April 2004 that
representatives from the Management and Planning Organization
(MPO), the Ministry of Foreign Affairs (MFA, UNDP & IRICA
participated they all approved that IRICA's move towards e-
government be through implementation of UNCTAD's ASYCUDAWORLD
which is an internet based system with many new advantageous
features in comparison with the version that is currently used
by IRICA.

IRICA since the introduction of ASYCUDA, has maximized the
efficiency in the Customs clearance processing and in the
statistical sector. This effort was part of the government
policy of trade facilitation through the reduction and
simplification of procedures and of official formalities and
documentations. Besides this within the past few years a new
strategy has been developed by high council of ICT, which is
chaired by the I.R. Iran President for the development of ICT
igsues in the country. The plan, which is abbreviated as TAKFA,
provides guidelines and standards to the government
organisations and supports all ICT activities. ASYCUDA project
has been registered as a natiomal project in TAKFA and for the
past two years it has been sponsored by the secretary of above-
mentioned high council.

In the mean time with the support of top management, IRICA
succeeded to absorb budgets from MPC and develop new web-based
application sgsystems and ICT strategy to support the TIRICA
mission.

By executing the previous phases IRICA achieved some major
objectives by implementing the ASYCUDA in more that 40
operational sites such as follows:

Improvement in revenue control

Reduction of clearance time

Accurate customs and Trade statistics
Standardisation of procedures and codificaticn
Risgk management techniques

Exchange of data with other organisation
Simplification of procedures and more transparency

A AR RN A
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It is worth to mention that the software have usually a lifetime
of 5 to 6 years. The ASYCUDA ++ software has been used for more
than 10 years now in more than 80 countries. As the architecture
of the ASYCUDA ++ is client/server, which has many disadvantages
in comparigon to web-based application, it is important to
upgrade the existing system to newly developed ASYCUDAWORLD,
which is a web-based system and runs on internet.

The advantages of ASYCUDAWORLD ig as follows:

v\ ASYCUDAWORLD provides full support to e-customs, e-
government and capability to inter-operate on line with
external/government systems and databases.

v’ It will allow IRICA to go in the direction of a paperless
customs

v' ASYCUDAWORLD will allow full document tracking with full
and complete audit history of the customs operations.

v' ASYCUDAWORLD has the facility to attach images to customs
declarations e.g. picture of trucks, driver, registration
numbers, scanned documents, scanned image of a truck etc..
which bridges the gap between physical goods and the
supporting documents, facilitates goods identification,
inspection and tracking and reinforces post clearance
processes. ’

v Independence of operating system and RDBMS, which ensures
implementation on wide range of software and hardware
platforms, from mainframes to stand-alone equipment,
portable equipment such as PDAs, mobile phones, tablet BCs
etc..

v' Possibility for several types of clients: thick clients
(stand alone clients), thin clients (with major Web
browsers) and ultra thin clients (mobile devices)

v Multi language/alphabet (user interface and data), Unicode,
E-Document

v Robust build-in security features, including usger
authentification, asymmetric encryption, PKI, electronic
signature etc..
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v Communication: Web, Internet, Intranet, Independence of
telecome infrastructure, Resilience to telecom breakdown. -

v Minimises installation/maintenance costs

v The most important advantage of ASYCUDAWORLD is the total
ownership of the beneficiary countries, which could
implement e-documents provided by UNCTAD, adapt them
according to the national requirements and/or develop new
ones by derivation of the existing ones.

Part II: PROJECT DESCRIPTION
1. Purpose of the project

IRICA's modernisation plans to become an electronic based public
agency and service provider to brokers and other stakeholders to
international trade, including ministries and organization
concerned are the primary cbjective for the next few years. To
support such environment and provide the necessary services,
infrastructure such as telecommunication, EDI gtandards, base
software and applications must be provided. ASYCUDA supports the
major part of the requirement.

2. Specific Objectives

2.1 The new electronic serviceg are important in the
interest of an e- government, transparency and free
flow of information. This new concept, which may
algo be called "e-Customs" is supposed to be made
available at traditional Customs offices.
"E-Customs" will be able to offer 24 hours and seven
days a week services to Importers, exporters and
other service providers.

2.2 To improve the efficiency of customs
2.3 To simplify the trading environment
2.4 To provide and exchange data with external partners -
e.g. Department of Statistics, Ministry of Economic
Affairs and Finance, State Fiscal Inspectorate,
Central Bank etc -
3. OUTPFUTS

The following key outputs are expected to be produced by
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Awareness program organised

Project Team trained to the ASYCUDAWORLD to be able to
install, configure and maintain the ASYCUDAWORLD
System

Project team train in order to be able to program
using the ASYCUDAWORLD technoleogy in order to develop
new features

ASYCUDAWORLD prototype, developed in accordance with
national User requirements, legislation, national
tariff and taxation rules, language (forms, screens,
reports, etc), codification, be developed.

Structural, operational and/or procedural changes
documented and implemented

ASYCUDAWORLD system configured, installed at Customs
Headgquarters, Customs offices and border posts

Ability to exchange data with external partners
System implemented at a national level

Project reports produced reguliarly

Part III: PROJECT STRATEGY

ASYCUDA will be introduced in 4 (four) phases, as follows:

PHASE I:

PHASE II:

National Transit operational nationwide.

it includes the training of National Project Team, the
development of the Iranian ASYCUDAWORLD prototype and
the implementation of the national transit e-document.
The first tangible results will be wvisible six to 8
months after the beginning of the project

Automation of other Customs documents.

v
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It includes the Single Administrative Document, the
Manifest, etc.

PHASE III: Interfacing with other Government Agencies and
System.

PHASE IV: Further development for strengthening automation

sites.

The activities in pilot phase will be as follows:

Phase 1l(a)- Mcbilization, Awareness Programs, Training

In these initial stages of the project, preparatory activities will be
undertaken:

- Recruitment of experts/Nomination of NPT
- Starting of Awareness Programs
- ASYCUDA Functional and IT Foundation Training

- List of hardware & software for procurement component

Phase 1 (b) - Functional Analysis, Operations & Codification
for National Tramnsit

UNCTAD Customs Analyst(s) and the Customs Adviser will assist TRICA in
the following areas:

- Elaboration of User Requirements, based on the national
legislation (Customs Code and Implementing Regulations) and
practice

- Definition of structural, operational and/or procedural changes
that might be required by the automation of the National Transit
operations

- Definition of transit document-processing path accordingly

- Definition of the parameters of the system to be implemented -
e.g. codification, etc

Phase 1 (c) - Prototype Building ¥*%#%&*

The latest version of the ASYCUDA system will be provided by UNCTAD to
IRICA and will be installed at the IRICA HQ office in Tehran. Prototype
building will consist of the following activities:

- Installation of an ASYCUDA platform at IRICA HQ
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- Translation of all labels, messages and layouts in Farsi language

- Capture/integration of reference data, e.g. codes, customs tariff
etc

- Configuration of Transit Document
- Definition of user-profiles and security

- Degsign of customized printouts and programming of server
management reports

- Testing of prototype

4.4 Phase 1 (d) - Natiomal Transit Implementation

The purpose of this activity will be to test the ASYCUDA prototype
system, as configured to comply with IRICA requirements, in real
cperaticnal environment

During this stage it is intended to identify any eventual changes of
the pilot system required to produce a viable rollout of the system
throughout the country, implement the required changes and rollout the
resulting operational system.

At the end of this stage an evaluation will be carried out by UNCTAD
and NPT concerning the general acceptability of the piloted application
and any perceived limitations regarding functionality, technical
performance and conformance to the relevant customs legislation.

4.5 Phase 2- Automation of the remaining Customs Documents

During this phase, the accepted ASYCUDAWORLD prototype will bhe
operational in all Cugtoms Offices. The phase activities will be the
same as those performed in Phase 1 but dedicated to the other wain
Customs decuments:

Manifest/Bill of Lading:

UNCTAD will assist IRICA in the following areas:

— Elaboration of User Requirements, based on the national
legislation (Customs Code and Implementing Regulations) and
practice

- Definition of structural, operational and/or procedural changes
that might be required by the automation of the Manifest
operations

- Definition of manifest document-processing path accordingly

- Definition of the parameters of the system to be implemented -
e.g. codification, etc
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Translation of all labels, messages and layouts in Farsi language

Capture/integration of reference data, e.g. codes, customs tariff
ete

Confiquration of Manifest/Bill of Lading Document
Definition of user-profiles and security

Design of <customized printouts and programming of dgerver
management reports

Training and awareness sessions
Testing of prototype

Nationwide Implementation

Detalled Declaration:

UNCTAD will asgsist IRICA in the following areas:

Elaboration of User Reguirements, based on the mnaticnal
legislation ({(Customs Code and Implementing Regulaticns} and
practice

Definition of structural, operational and/or procedural changes
that might be required by the automation of the detailed
Peclaration operations

Definition of declaration document-processing path accordingly

Definition of the parameters of the system to be implemented -
e.g. codification, etc

Translation of all labels, messages and layouts in Farsi

Capture/integration of reference data, e.g. codes, customs tariff
etc

COnfigufation of SAD Document
Definition of user-profiles and security

Design of customized printouts and programming of s=erver
management reports

Training and awareness sessions
Testing of prototype

Nationwide Implementation

Accounting:

UNCTAD will assist IRICA in the following areas:
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- Elaboration of User Requirements, based on the national
legisglation (Customs Code and Implementing Regulatioms) and
practice

- Definition of structural, operational and/or procedural changes
that might be required by the automation of the accounting
operations

- Definition of accounting document-processing path accordingly

- Definition of the parameters of the system to be implemented -
e.g. codification, etc

- Translation of all labels, messages and layouts in Farsi

- Capture/integration of reference data, e.g. codes, customs tariff
etec

— Configuration of Accounting Document
- Definition of user-profiles and security

- Design of customized printouts and programming of server
management reports

- Training and awareness sessions
- Testing of prototype

- Nationwide Implementation

At the end of this phase an evaluation will be carried out by UNCTAD,
IRICA and the UNDP concerning the result of the project.

6 Phase 3 -Interfaces with other govermment agencies and systems

This phase aims at integrating the IRICA system into a more general
governmental system by interconnecting the requested agencies and
systems with the Customs Automated System. Some of the Phage 3
activities will be conducted during the execution of Phase 3.

UNCTAD will assist IRICA in the following areas:

- Identification of all governmental agencies systems that must be
connected with the Customs System

- Definition of structural, operational and/or procedural changes
that might be required by the automation of these interfaces

- Specification, development and test of interfaces

- Implementation
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4.7 Phase 4-Further developments for strengthening the overall
automation process

During this final phase, the project will identify the further
required developments and UNCTAD will assist in their
implementation. For instance, it might be required to set up
electronic exchange of information between the Customs
Administrations and those from neighbor countries.

5. UNCTAD TECHNICAL ASSISTANCE AND SUPPORT

5.1 ASYCUDA Software and Associated Documentation & Services

will be provided by UNCTAD IRICA, with the package:

¢ ASYCUDAWCRLD software modules, for a single license use
within the legal national boundaries of the beneficiary
Customs  Administration, including the subsequent
available versions of the ASYCUDAWORLD application
software;

¢ ASYCUDAWORID technical and functional documentation;

e ASYCUDAWORLD training material (functional and
technical) ;

* Remote special technical support for ASYCUDAWORLD
application scftware.

ASYCUDA and the associated documentation and training
materials are UNCTAD intellectual property. IRICA will use
the ASYCUPA application software and the associated
documentation within its customs system, and will not
provide any copy of the software and/or documentation to a
third party without UNCTAD prior and explicit written
approval.

5.2 Main Implementation Activities are as follows:
5.2.1 Awareness events

Awareness events/programs will be delivered in

different phases of the project.
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Mobilization Workshop

Mobilization Workshops will be provided for the
National Project Team in order to provide the
participants with an overview of the system, and to
outline their and other external parties’ specific
responsibilities in relation to the implementation
activities.

Awareness Seminars

Awareness Seminars for senior policy and decision
makers in the Customs Administration, together with
a series of individual meetings with associated
parties, will be held in order to encourage and
reinforce the need for support and commitment during
the implementation of the project and beyond.

ASYCUDA Foundation Training

The ASYCUDA foundation training will be delivered
to the core of NPT (5-6 experts), to allow them to
actively participate in the development of the
ASYCUDAWORLD prototype. These training courses will
be organized and IRICA experts will have free
access tc the UNCTAD/ASYCUDA experts that designed,
developed and continuously enhance ASYCUDA, in the
line with the new developments in the customs and
IT sectors.

Functional Analysis
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* Elaboration of User Requirements Abstract (The User

Requirements Abstract is a document which describes
how the Customs IT systems will have to be
configured, according to which rules ete, in
compliance with the national legislation (Customs
Code and Implementing Regulations) and practice.
During this stage, IRICA users will be requested
to specify their needs both in terms of data
required and format and methed to be received. In
short, the requirements of the users vs. ASYCUDA
must be determined, scheduled and the methodology
of data transfer clearly defined.

Legislative Reform

It will also be necessary to determine at an early
gtage in the implementation the specific
requirements of the users vs. ASYCUDAWORLD which
may have an effect on the Customs and/or other
legislation and which may require amendment with
Parliamentary approval.

Specific areas of the law which may require
amendment could include the provisions concerning
the Electronic Signature.

Inventory of New Procedures / Definition of New
Declaration-Procesging Path / Publication of New
Procedures.

UNCTAD Customs Analyst(s) and Customs Expert will
provide technical asgistance to IRICA in the
definition of structural, operational and/or
procedural changes that might be required by the
automation of the customs operations, and
corresponding definition of declaration-processing
flow.

This work, which will commence as soon as possible,
will finally define customs procedures adapted for
computerization of operations and a standardized
declaration-processing path, standardized
accounting procedures etc. This process will
include procedures for error handling, payment
methods, accounting and clearance, among others.

The amended procedures and new declaration-
processing path will be documented and subsequently
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disseminated to the customs staff and the Trade
Community.

.2.5 Fallback Procedures

¢ These procedures must be established so that
customs users and managers are able to handle any
gituation where the computerized system is out of
work. Customs declaration processing and clearance
must continue and the data recovered when the
system is functiomnal.

.2.6 Operations and Codifications

¢ Inventory of New Codes /Publication of New Codes
which will also commence as soon as possible after
the Foundation Training Courses, will define the
policies and specify the national gystem
configuration in terms of inputs, outputs, data
elements, processing requirements etc.

e In determining the policies and specific
requirements in respect of the system
configuration, consideration will be given to:

- Final decision concerning the pilot sgites
and the implementation sequence;

- The decision concerning further sites to be
computerized during the national rollout;

- The national communications network.

.2.7 Prototype Building

s It will also be necegsary for the Customs
Administration, in conjunction with the NeT
members and UNCTAD to agree and define the gystem
change control and fault reporting procedures.

¢ In order to establish accurate loading and sizing
estimates for hardware procurement purposes, the
Customs Administrations will provide UNCTAD with
the latest information regarding declaration
volumes at the pilot sites. Also to be provided
will be information regarding the size of the
Customs Tariff and trader files currently in use.

* The gystem architecture and the relevant technical
solutions should be agreed by IRICA and UNCTAD
before the Invitation to Tender {ITT) for the
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procurement of hardware and software will be
launched. The tender will be the full
responsibility of IRICA

¢ Preparation of Technical Specifications for
Hardware, Software and Associated Services for the
Implementation of ASYCUDAWORLD

* Once the loading and sizing estimates for hardware
have been completed, it will be possible to
finalize the technical specifications for the
specific hardware, software and agsoclated
services required to implement ASYCUDAWORLD in the
pilot sites and for the national rollout.

All the activities above could be performed in any stage of
this project, but it 1s recommendable to undertake them at
an early stage of the project.

* A base system, including reference data, screen
printouts, messages and utilities will be
installed . and configured at the HQ for

¢ The base system screens, printouts and messages
will be made available in English and will, as
necegsary, require translation into the Ilocal
language.

® The numerous reference data, including Customs
Tariff will ©be built/integrated intoc the
System. There are close inter-relationships
between the reference data: for example,
customs procedure codes, which identify
exemptions or partial exemptions, tax codes
etc, must be linked to the appropriate tariff
lines.

¢ This work builds the core of the application
goftware and must be meticulously carried out
with thorough validation and testing. This task
does not normally take less than 3 months
although this time may be reduced if certain
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data, e.q. traders, tariff ete, can be
integrated into ASYCUDA in electronic format.

® Organising advanced training courses on Linux,
Oracle and new functionalities of ASYCUDAWORID.
These courses should give a global
understanding of concepts carried out by the
gystem allowing the Naticnal Team the ability

of developing applications.

5.2.8. Management Information

In order to maximize the benefits for IRICA of
using ASYCUDA, it is vitally important that senior
managers within the Customs Administration are
fully aware of the management information that is
available from the system.

Although an overview of the system will have been
provided during the Mobilization stage, it is
recommended that the national training resource of
IRICA provides a series of on-going awareness
workshops and ‘Managing the Change’ type seminars.
This could also include training in respect of the
use of ASYCUDA in risk-assessment, targeting and
freight intelligence.

5.2.9 Preparation of Management Reports

Following the above activity and on the basis of
the information provided by the managers, IRICA
could develop Management Reports according to the
national requirements and practices. These outputs
could be revised if necessary, on the basis of the
feedback received from the end-users of these
reports.
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5.2.10 Testing of the Prototype

When the prototype (control files, tariff and
configuration) has been completed the system will
be tested in its entirety using declarations drawn
from the proposed pilot offices.

Although changes to the legislation and procedures
may still be outstanding, this exercise is
designed to verify the integrity of the system.

Data  processed during the test  will be
consolidated and passed to selected end-users for
verification of processing by their respective
sub-systems. At the end of the test, the end-
ugers’ comments will be documented and action
taken so that the prototype can be amended prior
to going live at the first pilot site.

5.2.11 Preparation of Customs User Training Modules

In order to provide training to the 1local
implementation teams it will be necessary that the
training resources prepare the modules for all
Customs users of the ASYCUDA system.

These will include the training material for the
‘Supervisors’ and ‘System Managers’, together with
the guided learning packages/modules for the ‘data
input operators’ and ‘cashiers’ as indicated in
the Mobilization and Training Document.

5.2.12 Delivery of User Training

Prior to the implementation of ASYCUDA in the
first pilot site, the training resources will
deliver appropriate training to the 1local
implementation team in accordance with the program
outlined in the Mobilization and Training
Document. '

5.2.13 System and User Documentation

Documentation will be required in the local
language to describe the functionalities of the
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pilot project (declaration processing, accounting,
statistics) and the technical set-up and utility
routines. Although standard documents in English
can be used to build the documentation, it will
first need to be translated and then adapted to
cover the IRICA gystem configuration, procedures,
control documentas etc.

Pilot Site Implementation

In anticipation to the introduction of
ASYCUDAWORLD at the pilot sites (and ultimately at
all locatiocns), it is necessary at an early stage
to:

Identify and eventually obtain any necessary
approvals for building or renovation work toc be
carried out;

Identify and ensure availability of adequate
financing;
Define accommodation standards; and
Plan for renovation/construction, as necessary,
ineluding the design of:
¢ Site plan/room layout
Wiring, cabling
Mains electricity/back-up power
Staffing levels/grading, e.g. data
Input, query, clearance etc
Temporary accommodation of staff during
¢ Refurbighment etc.

* * > ¢ @

All identified and agreed operations should be
carried out prior to the installation of the IT
and communication equipment.

The IT hardware and goftware and the
communications equipment will be installed and the
network tested.
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s The operational wversion of ASYCUDA, including all
the reference data, parameters etc, will be
installed and configured at the first pilot site.

e The new operational procedures will be implemented
in the first pilot office

o This feature will also be included in the training
module for Senior Managers.

e The full declaration-processing systems will be
tested using the declarations being processed
manually or through the existing computer system
(as appropriate) in the pilot office and the
necessary fine-tuning will be undertaken.

5.2.15 Parallel Run and Go-Live

s The existing IT sygtem and the ASYCUDA system will
be run in paralliel for approximately 1 month, in
order to test that the results are identical. If
gatisfactory, the existing IT system will be
eliminated and ASYCUDA will go fully operational.

» During this stage it is intended teo identify any
eventual changes of the pilot system, required to
produce a wviable rollout of the system throughout
the country, implement the required changes and
rollout the resulting operational system.

5.2.16 Rollout of ASYCUDA in the Remaining Pilot Sites

e Hardware upgrades and procedures will be introduced at
each office during the parallel run at the previous
office.

e With the pilot offices live it will now be possible to
aggregate data, test the asystem and pass it to end-
users for testing on their own sub-systems. As each
office will have been tested as it goes live the final
period of two weeks should be sufficient to wvalidate
the full data extraction and integration programs for
the production of management reports.
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5.2.17

5.2.18

During this stage it is intended to identify any
changes required to the pilot system in order to
produce a viable rollout of the system throughout the
country, implement the required changes and rollout the
resulting operational system.

At the end of this stage an evaluation will be carried
out by UNCTAD and IRICA concerning the general
acceptability of the pilot sites and any perceived
limitations regarding functionality, technical
performance and conformance to the relevant customs
legislation.

Rollout at National Level

The ASYCUDAWORLD system once built and operational at
pilot offices can be further utilized at all locations
provided that the necessary hardware, communications
etc, are available.

In dealing with a large rollout program, it will be
necessary that during prior stages of the project for
all Customs Offices identified for computerization to
carry out a site preparation type activity, in order to
determine and evaluate their specific technical needs
and undertake the works accordingly.

In the meantime, it will alsoc be necessary to identify
the training priorities and to schedule the training
activities required for both the customs pergonnel and
the trade operators during the Rollout Phase.

Techhical assistance

The new software modules/applications to be developed
must operate in compliance with national legislation
existent at the time of implementation;

The software must be capable of providing the
additional functionality and supporting external
systems interfaces associated with membership in
different regional and international organizations;

UNCTAD will therefore provide IRICA with technical
assistance in developments or customization of
additional software modules (applications), as well as
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during the implementation (integration/interfacing) of
these new modules in the ASYCUDA environment,

¢ validation of technical solutions for the new modules
(integration, interfacing, testing, roll-out ete),
Prevention of disruption of the declaration-processging
system during the integration and implementation of
new/additional software modules.

5.3 UNCTAD Further Assistance

* Further aseistance and support will be provided by UNCTAD
beyond the duration of this project for troubleshooting
purposes (through e-mail or telephone). If needed UNCTAD
will also provide corrections to possible software prcblems
(patches) on its ftp site within werking hours. UNCTAD will

also provide the latest releases of the ASYCUDA software
with the corresponding upgrade documentation.

* Subject to conditions to be determined during the lifespan
of this project, including the provision of the necessary
human and financial resources, further specific assistance
and support will be provided by UNCTAD beyond the duration
of this project, through an ‘annual lump sum’ arrangement .

Part III: Strategy

The project is in line with the developmental objectives of the
Government of the Islamic Republic of Iran, as specified in the
3" and 4" Five-Year National Development Plans, as well as with
the UNDAF goal of social and economic development and with the
UNDP Country Programme cobjectives in the area of trade.

END OF PROJECT SITUATION

At the end of this project, IRICA will have installed a
computerized system for customs clearance procedures at the HQ
and the selected Customs Offices and their subordinated Customs
Posts. IRICA will have installed a fully computerized system for
customs operations and will be able to train staff in its use and
continue to operate and maintain the systems independently. The
system will be a web-based application that enables all traders
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and customs staff to communicate with the system remotely on
internet.

PROJECT BENEFICIARIES

This is an administrative/institution-building project designed
to produce benefits for the economy of Islamic Republic of Iran,
and thus ultimately the population, in overall terms. The major
practical result will be a streamlined Customs Administration
providing an efficient service to Trade Community and Government.

For the purposes of this project document, the target
beneficiaries are the following:

. IRICA and the customg personnel, through the elimination of
tedious manual procedureg, provigion of accurate data for
risk-assessment and selectivity purpose, and eventually their
poasible transfer to more important aspects of the customs
work.

. Government of the Islamic Republic of Iran, through the
introduction of efficient customs procedures and controls,
producing increased revenue and reliable data and reducing
commercial fraud.

. OCther Governmental Departments, through the availability of
accurate and timely statistical data that will be made
available as result of the computerization of the customs
operations nationwide.

. Trade Community, through faster clearance of goods by the use
of the ASYCUDAWORLD computerized system, harmonized customs
procedures and working practices at national level, and
simplified customs and trade procedures.

. Other organisation in trade chain as to exchange data
electronically through internet.

ParT IV: MANAGEMENT ARRANGEMENT

Coordination

This mnationally executed UNDP-supported project will follow
UNDP’s National Execution (NEX) guidelines. UNCTAD shall provide
the intermational expertise and backstopping. UNCTAD & IRTCA will
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have the overall technical and functicnal coordination. Thisg will
comprises the following items:

Co-ordination of the implementation of the ASYCUDAWCRLD
project

Co-ordination of the activities component (hardware,
software, telecommunications, end-user training and other
associated services, e.g. installation, configuration,
testing, roll-out, maintenance etc);

Participation in the functional and technical testing of new
medules;

Reporting to the Project Management structures.

IRICA will take into consideration the UNCTAD recommendations
concerning definition of the technical requirements of the
hardware and software, and minimum level of associated services,
to be used in the implementation of ASYCUDA.

Project Management Structure

The following management structure will be established:

A Project Steering Committee (PSC), in charge with the
monitoring, supervision and co-ordination of the overall
progress and implementation of the project. The PSC will
provide guidance for the different components of the
project, will approve the results and will define
priorities.

It will comprise

- Senior representatives of the Ministry of Finance and
IRICA key departments, particularly senior managers
responsible for the areas of the Customs business
directly involved in the implementation of the
project, and  representatives of UNCTAD, UNDP,
Management and Planning Organization {MPOQ) and
Ministry of Foreign Affairs (MFA). The committee will
be chaired by National Project Director that will be
appointed by President of IRICA.

Additionally, the Chairman may invite other participants
according to the agenda. Normally this committee will meet
formally every 6 months. However, depending upon the
project circumstances, it may be necessary for the
committee to meet more frequently.
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e A National Project Director (NPD) who will be responsible
for the overall management and control of the project.

* A Natiomal Project Manager (NPM) for the implementation of
ASYCUDAWORLD, who will be responsible for the daily
management and control of the project as well as for the
commuinication within the National Project Team (NPT) and
external bodies. NPM will effectively have responsibility
for the day-to-day running of the project. The Project
Manager will report directly to the Project Director.

* A National Project Team (NPT), comprising IRICA staff and
appointed members as responsible for each main area of the
project, e.q.

- amendment and documentation of customs procedures,
including the maintenance of reference data (tariff,
codifications, taxation rules etc)

- organization and delivery of training, e.g. technical,
customg, ASYCUDAWORID etg

- Delivery, installation, configuration, testing and
maintenance of hardware and software..

- delivery, installation, configuration, testing and
maintenance of telecommunications hardware and
gsoftware

- Design, development/integration of new software
components.

NPT will administer and resolve issues concerning
management of each area of the project, including planning
and identification of tasks, reporting, preparation of
Terms of Reference, and participation in tendering,
monitoring and evaluation of activities.

The NPT will be managed and administered by NPM.

Ags mentioned above, the Government of the Islamic Republic of
Iran will execute the project through IRICA; as the national
executing agency, UNCTAD will provide services, such as training
in the introduction of reform and implementation of the
ASYCUDAWORLD system. UNCTAD’s services will come into the project
after it signs a standard letter of agreement with IRICA.

It is envisaged that all IT and telecommunications hardware and
software, as well as all services associated with them and with
ASYCUDA implementation and operation at national level will be
procured by the Government on the basis of the specifications
cocrdinated by UNCTAD.
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Counterpart Support Activities

The philosophy, suitability and use of ASYCUDAWORLD have been
fully agreed by IRICA. The Government of the Islamic Republic of
Iran has formally requested the system and UNCTAD support.

Provided that

* Qualified full-time national staff will be
allocated to the project;

* Competent local technical support will be
available; and

e IRICA demonstrates strong political commitment to
this project;

The system should be fully sustainable after the end of the
project.

Inputs

In addition to the required support facilities for the
implementation of the project, IRICA will provide cost sharing
contribution in the amount of the I.R. Rial equivalent of Uss
520,150 to the project. The contribution will directly be made to
the UNDP office in Tehran. IRICA’s schedule for making the cost
sharing contribution is as follows:

* 20 April 2005 - I.R. Rial equivalent of Us$ 110,000
* 5 July 2005 - I.R. Rial equivalent of US$ 110,150

* 15 January 2006 - I.R. Rial equivalent of US$
150, 000

® 15 June 2006 - I.R. Rial equivalent of USS$ 150,000

Timely, effective and continuous operation of the project is
dependent on IRICA’s performance of its commitments as specified
above.

UNDP will also contribute a total of US$ 314,500 to cover the
cost of internatiomal inputs provided by UNCTAD.
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SECTION V - DEVELOPMENT OBJECTIVES AND OUTPUTS

The overall aim of this project is to improve Government finances
and to strengthen the economy through increased efficiency in the
foreign trade environment. In addition, the program aims is to
increase operational capacity in IRICA through the introduction of
modern computerized declaration processing facilities for import,
export and transit throughout the territory, inline with
international standards.

OUTPUTS VS. OBJECTIVES OF THE PROJECT

1. Specrrre/ IMMEDIATE OBJECTIVE No. 1
To improve the efficiency of customs operations.

1.1 Output 1
IRICA Project Team trained in technical and functional, to
enable them to install, configure and wmaintain the
ASYCUDAWCRLD system.

1.2 oOutput 2
National project Team trained to become trainers for other
sites.

1.3 Output 3
IRICA ASYCUDAWCRLD prototype to be developed in accordance

with naticnal User Requirements, Jlegislation, national
tariff and taxation rules, language (forms, screens, report,
etc), codification, system software and hardware

specifications etc).

1.4 Output 4

Structural, operational and/or procedural changes documented
and implemented.

1.5 Output 5

Declaration processing flow documented and implemented.

1.8 Output 6
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ASYCUDAWORLD system configured, installed and accepted in
the TIRICA HQ and the customs offices and border posts
included in the Pilot Phase.

1.7 Output 7

System rolled out at national level.

1.8 Output 8

UNCTAD will deliver the ASYCUDAWORLD source code related

to the implemented e-document

1.8 output 9

UNCTAD will deliver the required information for guaranteeing
the integrity of the application system and all the source code
of ASYCUDAWORLD and the related library and information to
IRICA.

All technical documentation will be delivered in Acrobat
PDF format

IRICA will use the ASYCUDA application software and the
associated documentation within its customs system, and will not
provide any copy of the software and/or documentation to a third
party without UNCTAD prior and explicit written approval.

2. SpeEcrric/ IMMEDTIATE OBJECTIVE No. 2

To simplify the trading enviromment in terms of customs
procedures and documentation by applying the information
technology

2.1 Output 1

Intreduction of Electronic signature by the cooperation of
other organizations for remote declaration purposes

3. SpECIFIC/ IMMEDIATE OBJECTIVE No. 3
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To provide the Government with the information necessary to
formulate and conduct macro-economic and fiscal policy.

3.1 Output 1

Accurate and timely trade and revenue data from ASYCUDA for
the governmental institutions.

4. SPECIFIC/ IMMEDTATE OBJECTIVE No. 4
To create paperless envircnment
4.1 Output 1

Organization in trade chain - e.g. Department of
Statistice, Ministry of Finance, State Fiscal
Inspectorate, Ministry of Economy, National Bank,
ministry of commerce etc be able to exchange electronic
documents,

BELOW IS MORE DETAILED LIST OF INPUTS FOR THE MATERIALIZATION OF
ABOVE OBJECTIVES AND OUTPUTS.

1. By THE GOVERNMENT

IRICA is responsible for the implementation of the project's
activities by making available the time and expertise of its
senior personnel at all three hierarchical levels, i.e.
Headquarters, Customs Offices and Customs Posts. Specifically,
to support the implementation program, IRICA will provide or
deliver as a minimum the following resources:

1.1 A National Project Director (NPD) with the relevant
background will be appointed by IRICA and will be
responsible for overall management of the project.

1.2 A full-time National Project Manager (NPM) with the
relevant background will be appointed by IRICA and will be
responsible for the management of the National Project Team
and day-to-day activities of the implementation project,

1.3 A full-time National Project Team (NPT) of at least 15
experts comprising:
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1.

. Minimum 6 experienced Customs experts, who, ideally,
will have computer basic knowledge to be able to
build, configure and maintain the gystem,

. Minimum 9 officers will be Information Technology
experts for physical installation of the software and
hardware in accordance with organizational procedures,
backup and archiving of customs data.

. To ensure gystem integrity and on-going
sustainability, it is recommended that the team should
remain together as part of the IRICA and be
responsible for the rollout and on-going support of
the system beyond the life cycle of this project.

.4 Suitable physical accommodation

. For the Project Team in Headquarters
Suitable physical accommodation and rooms should be
provided for project experts , management and
secretariat.

° Computer sites

This should include air-conditioning, equipment and
furniture, wiring for computers, UPS, generators,
anti-lightning equipment etec, as required for the
central site and customs offices.

Computer and other equipment, including training

This includes proprietary software, overhead projector,
data show, fax machine, telephone, e-mail, photocopier and
related costs assoclated with maintenance. For operational
efficiency, the equipment has to be dedicated for Project
Team use.

Equipment maintenance covering the maintenance of equipment
for the ASYCUDA project office.

Project Consumables (paper, printing, communications etc).

Travel and subsistence for National Project staff within
the country.

Provision of a local tramsportation for National Project
Team and international experts.

Administrative and clerical personnel to assist the project
staff in monitoring and sSupporting all project
administrative related matters.
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1.10 Operating System, programming and RDBMS training

This will provide basic training in the selected operating
system {0S) and relational database management gystem
(RDBMS) .

1.11 Cars for the project managers and team

To support the sites

2. BY UNCTAD

All UNCTAD persomnnel for the project will be approved by the
Government of Iran through IRICA, and established, in accordance
with the standard agreements established between the Government
of Iran and the United Nations.

The detailed Job Description for UNCTAD personnel should be
provided.

2.1 International Staff

2.1.1 UNCTAD project Coordinator (12 months, in Geneva with
missions to Iran as required) - will be responsible for the
co-ordination of all project activities, assuring

homogeneity at regional 1level of technical/functicnal
related matters and quality assurance, including project
monitoring, supervision/backstopping and various
administrative arrangements such as experts recruitment and
organization of functional training courses.

2.1.2 UNCTAD IT programmer (3 months, 1in Geneva with
missions to Iran as required) - will be responsible for the
overall co-ordination of IT activities, particularly as far
as ASYCUDAWORLD is concerned, IT quality assurance, IT
backstopping and various administrative arrangements such
as IT experts selection, and organization of technical
training courses and modifications to the modules in order
to meet the regquirements of IRICA.

S s T TN AR T BN B GE A TN BN B N o =

2.1.3 UNCTAD senior Customs Adviser (3 months, as Consultant
with mission to Iran) - will assist/advise IRICA for the
implementation and necessary assistance relating to the
automation of customs procedures.

2.1.4 UNCTAD functional trainer (2 months, in mission to
Tehran) - will assist/advise IRICA on ASYCUDAWORLD matters
and training of the new features and functionality of the

L

-
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new modules.

2.1.5 UNCTAD ASYCUDA Experts (2 mwmonths, in Geneva with
missions to Tehran as required) - comprises members of the
ASYCUDA  Functional and Technical Team (customs analysts,
trainers, IT analysts and programmers etc) and advise, including
the preparation of User Requirements, delivery of ASYCUDA
technical and functional training courses, IT analysis and any
programming activities required by the system implementation in
the Customs Administration and of the preparation of the
requirements to interface ASYCUDAWORLD with other Governmental
information systems. This category of experts includes also the
customs and IT remote technical assistance, hotline, provision
of downloads, production of new ASYCUDA versions, upgrade of the
documentation etc.

2.2 Travel

Official Travel (flight tickets and DSAs) associated with
mission costs for coordination and training activities, in
including Train-the-Trainers, {in Iran and UNCTAD offices
in Geneva), as well as international and in-country travel
by UNCTAD experts/consultants and technical support.

2.3 Miscellaneous

Sundries for the procurement of any miscellaneous items
required during the project implementation activities.

2.4 Project Support Cost

UNCTAD Project support cost, in accordance with the
financial rules and regulations of the United Nations.

NOTE;:
Any payments to the above experts must be certified by the National Project Director.
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SECTION VI: PRIOR OBLIGATIONS AND PRE-REQUISITES

1. PRrIoR OBLIGATIONS

The following are national pre-project activities:

e Selection of a full-time national Project manager (NFM)
and National Project Team (NPT).

¢ Training of technical experts in the selected OS,
programming and RDBMS.

s Availability and preparation of project office
requirements.

s Confirmation of pilot site selection.

2. PRE-REQUISITES

s The establishment from the outset of the IRICA and UNCTAD
project personnel, as required, and their equipment in a
single working environment.

e Recruitment of Relevant project team members with basic
competence in the selected O©0S and RDBMS Defore
commencement of the project.

Page 33

) . .| i | g .




SECTTON VII: RISKS

While the project addresses a set of problems of wvital

importance to the future revenue base of the Government, it also
touches on a number of issues of a highly sensitive nature.

Among the risks, which might affect the achievement of its
objectives, the most important ones are:

Lack of commitment of IRICA/senior managers to implement
the project.

Failure of IRICA to take appropriate action on key
administrative/operational recommendations emanating from
the project, or to make full use of all available
administrative measures already at its disposal to ensure
consistent and effective use of advanced programs and
techneclogy.

Failure of IRICA to provide the requisite numbers of full
time trained project personnel.

Failure of IRICA to ensure the adeguate provision of
suitable accommodation at each of the identified pilot
locations.

FPailure of IRICA and/or UNCTAD to identify high quality
project inputs (expertise, training and equipment) and make
them available on time.

Failure of UNCTAD to provide experienced experts in the
implementation of ASYCUDA.

Insufficient gquality assurance/project co-ordination by
UNCTAD of key components of the project.

Lack of commitment or adequate resource and budget
allocation from the concerned parties.
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SECTION VIII: MONITORING AND EVALUATION

1. PROJECT REVIEWS

Formal project reviews will be undertaken by IRICA and UNCTAD,
UNPD, MPO, MFA at the following stages throughout the project
life cycle.

e Upon completion of the prototype project - Phase 1

s Upon completion of the pilot site - Phase 1

e When the pilot site becomes operational UNCTAD and IRICA
will undertake a joint technical evaluation to ensure that
the work has met the targets set in all respects before
moving to the next stage of the project.

e Upon completion of Phase 2
¢ 3 months prior to the completion of the project, and

e At any other time if requested by IRICA and/or UNCTAD.

2. REPCORTING

In addition, the following reports should be prepared by the
National Project Manager (NPM) and National Project Team (NPT):

2.1 Monthly Project Reports

Weekly meetings of the NPT, chaired by the NPM, will be held to
monitor the implementation of the project Work Plan. These
meetings will be documented in Monthly Progress Reports prepared
by the NPM and submitted to the Customs Director General, and
UNCTAD for their information and action on recommendations
contained therein.

These reports should focus on exception reporting and must
include reascns for any adjustments to the project work plan and
note any necessary formal approvals which have been given at the
appropriate level, i.e. Customs Director General, for
adjustments. In the case of activities not proceeding to plan,
these reports should identify constraints and recommend remedial
action.

2.2 Quarterly Project Reports
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More detailed Quarterly Project Reports should be produced,
again by the NPM, assisted as necessary by NPT.

These reports will be provided in advance to the members of the
Steering Committee, for discussion at the Steering Committee
meetings, which will review project progress, objectives and
work plan in accordance with the timetable set out in the
project document. The meeting agenda and documentation will be
distributed at least two weeks in advance of the meeting. A copy
of the report of these meetings will be made available to
Steering Committee members.

2.3 Terminal Project Report

Three months prior to the end of the project, the NPM shall
prepare the draft Terminal Report for review and technical
clearance by the Government, the UNDP and UNCTAD in preparation
for the terminal tripartite review meeting.

3. EvarUuATION

A project review could take place, if requested by the Government
and/or the UNDP, at the end of the project and prior to the
submission of the Final Report.

SECTION IX: LEGAL CONTEXT

The Islamic Republic of Iran is not a signatory to the Standard
Basic Assistance Agreement (SBAA). This project document shall be
the instrument envisaged in the Supplemental Provisions to the
Project Document, attached as an Annex. The fcllowing types of
revisions may be made to this project document with the signature
of UNDP Resgident Representative only provided he or she is
assured that the other signatories of the project have no
objections to the proposed changes.

¢ Revisions of or additione tc any of the annexes of the
project document

e Revisions, which do not involve significant changes in the
immediate objectives, outputs, or activities of the project
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but are caused by the rearrangements of inputs already
agreed to, or by cost increases due to inflation.

Mandatory annual revisions, which re-phase the delivery of
agreed project inputs or to reflect increased expert costs
or other costs due to inflation or take into account agency
expenditure flexibility.




Project Results and Resources Framework

Intended Outcome: Access Best Practices in Trade Diversification

Outcome Indicators: Degree of Active and Equitable Participation in the Global Economy

Applicable MYFF Service Line: Service Line 1.5 Private Sector Development

Partnership Strategy: Using UNDP’s National Execution (NEX) modality, the Islamic Republic of Iran
Customs Administration (IRICA) implements this project with technical support and backstopping from
UNCTAD. As the main beneficiaries of the project are the private sector companies involved in exports

and imports, their involvement will be actively sought throughout the project.

Project Title: Implementation of E-Customs ASYCUDAWORLD in the Islamic Republic of Iran
Project Number (ATLAS Award ID): 00039154

Intended Outputs Output Targets Indicative Responsible Parties Inputs
Activities
1.1 Transit 1.1 National 1.1recruitment of | IRICA $179000 from
procedure transit national experts IRICA
improved electronic
document 1.2 recruitment of | UNCTAD (in $154500 from
implemented international consultation with UNDP for
in HQ and experts IRICA) UNCTAD support
customis
offices 1.3 training of UNCTAD/IRICA $89000-total
(month 1-6) national (fromUNDP
experts by $40000 for
UNCTAD and UNCTAD
IRICA instructors and
$49000 from
IRICA national
support)
1.4 prototype and | UNCTAD/IRICA | $40000-total
configuration ($20000 from
of transit UNDP for
requirements UNCTAD support
and $20000 from
IRICA for
national support)
1.5 implementation | UNCTAD/IRICA | $20000 from
of electronic transit IRICA for
system in HQ and national support
customs offices
2.1 Other customs | 2.1 Import , 2.1 User UNCTAD $20000 from
procedures Export requirements UNDP, Tehran
automated Manifest and | elaborated for UNCTAD
other support
procedures
will be 2.2 Layouts ,labels | IRICA $10000 from
automated and messages IRICA.
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(months 4-19) translated
2.3 Workflow of | UNCTAD $10000 from
procedures UNDP for
customised UNCTAD support
2.4 user profiles UNCTAD/IRICA | $20000-total
and security ($10000 from
defined UNDP for
UNCTAD support
and $10000 from
IRICA)
2.5 test and IRICA $15000 from
nationwide IRICA for
implementation national support
3.1 Electronic 3.1 The dataand | 3.1 Identification of | IRICA $5000 from
Data Interchanged | information other agencies IRICA for
between IRICA between IRICA national support
and other and other trade
organizations chain 3.2 defining the UNCTAD/IRICA | $30000-total
organizations data and structure ($15000 from
such as ministry | for exchange UNDP for
of trade , bank UNCTAD support
will be exchanged and $15000 from
electronically IRICA for
national support)
{months 15-21)
3.3 development UNCTAD/IRICA. | $20000-total
of interfaces ($10000 from
UNDP for
UNCTAD support
and $10000 from
IRICA for
nafional support
3.4 implementation | IRICA $10000 from
of interfaces IRICA
4.1 Exchange of 4.1 As with the 4.1 discussion and | IRICA $15000
data with WCO guidelines | review with from IRICA
neighbouring and support of neighbouring
countries WCO DATA countries
developed MODEL
exchange of
export and import
declaration with | 4.2 identification | IRICA $5000
neighbouring of data elements from IRICA
countries will be | and file structure
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achieved
{months 21-24)

4.3 agreement with | UNCTAD/IRICA | $10000 - total
another country on $5000 from
data exchange UNDP for
standards UNCTAD support
and $5000 from
IRICA
4.4 start of full IRICA $5000 from
operation IRICA
5.1 Knowledge 5.1 The expert 5.1 arrangements IRICA $50000
enhanced through | teams will visit for the visits made from IRICA
exchange of other countries to | and the visits
experience with gain experience successfully take
other countries for successful place
implementation of
system.
Months{3-22)
6.1 transfer of 5.1 UNCTAD 5.1 missions of the | UNCTAD/IRICA. | $30000
International consultants visit | UNCTAD from: UNDP for
expertise ensured | IRICA and consultants UNCTAD
by UNCTAD project site during | arranged support. In-
consultants the project life country logistical
time. arrangements will
(months 1-22) be made by
JRICA
7.1 software 7.1 As the project | 7.1 Amrangements | IRICA $70000
capacity of IRICA. | is using the new | for the purchase of from IRICA
for the technology the software made and
implementation of | latest base software purchased.
project enhanced | software will be
procured and
implemented by
IRICA
months{ 2-6)
8.1 sound 8.1 monitoring 8.1 arrangements IRICA/UNDP $27150 total
implementation of | and evaluation, for monitoring  from IRICA with
the project insured | audit and ,evaluation , audit the following
advocacy and advocacy are break down :
undertaken put into place $12000 for
monitoring ,

evaluation , audit
and advocacy and
$15150 for UNDP
GMS
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(a)

STANDARD TEXT

Supplemental Provisions of the Project Document:
The Legal Contexts:

General Responsiﬁilities of the Government, UNDP and the Executing Agency

All phases and aspects of UNDP assistance to this project shall be governed by and
carried out in accordance with the relevant and applicable resolutions and decisions of the
competent United Nations organs and in accordance with UNDP’s policies and
procedures for such projects, and subject to the requirements of the UNDP Monitoring,
Evaluation and Reporting system.

The Government shall remain responsible for this UNDP assisted development project
and the realization of its objectives as described in this Project Document.

Assistance under this Project Document being provided for the benefit of the Government
and the people of the Islamic Republic of Iran, the Government shall bear all risks of
operations in respect of this project.

The Government shall provide to the project the national counterpart personnel, training
facilities, land, buildings, equipment and other required services and facilities. It shall
designate the Government Cooperating Agency named in the cover page of this
document (hereinafter referred to as the “Cooperating Agency™), which shall be directly
responsible for the implementation of the Government contribution to the project,

The UNDP undertakes to complement and supplement the Government participation and
will provide through the Executing Agency the required expert services, training,
equipment and other services within the funds available to the project.

Upon commencement of the project the Executing Agency shall assume primary
responsibility for project execution and shall have the status of an independent contractor
for this purpose. However, that primary responsibility shall be exercised in consultation
with UNDP and in agreement with the Cooperating Agency. Arrangements to this effect
shall be stipulated in the Project Document as well as for the transfer of this
responsibility to the Government or to an entity designated by the Government during the
execution of the project.

Part of the Government’s participation may take the form of a cash contribution to
UNDP. In such cases, the Executing Agency will provide the related services and
facilities and will account annually to the UNDP and to the Government for the
expenditure incurred.

4

Participation of the Government

The Government shall provide to the project the services, equipment and facilities in the
quantities and at the time specified in the Project Document, budgetary provision, either
in kind or in cash, for the Government’s participation so specified shall be set forth in the
Project Budgets.

The Cooperating Agency shall, as appropriate and in consultation with the Executing
Agency, assign a director for the project on a full-time basis. He shall carry out such
responsibilities in the project as are assigned to him by the Cooperating Agency.
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The estimated cost of items included in the Government contribution, as detailed in the
Project Budget, shall be based n the best information available at the time of drafting the
project proposal. It is understood that price fluctuations during the period of execution of
the project may necessitate an adjustment of'said c ontribution in monetary terms; the
latter shall at all times be determined by the value of the services, equipment and
facilities required for the proper execution of the project.

Within the given number of man-months of personnel services described in the Project
Document, minor adjustments of individual assignments of project personnel provided by
the Government may be made by the Government in ¢ onsultation with the E xecuting
Agency, if this is found to be in the best interest of the project, UNDP shall be so
informed in all instances where such minor adjustments involve financial implications.

The Government shall continue to pay the local salaries and appropriate allowances of
national counterpart personnel during the period of their absence from the project while
on UNDP fellowships.

The Government shall defray any customs duties and other charges related to the
clearance of project equipment, its transportation, handling, storage and related expenses
within the country. It shall be responsible for its installation and majntenance, insurance
and replacement, if necessary, after delivery to the project site.

The Government shall make available to the project-subject to existing security
provisions — any published and unpublished reports, maps, records and other data, which
are considered necessary to the implementation of the project.

Patent right, copyrights and other similar rights to any discoveries or work resulting from
UUNDP assistance in respect of this project shall belong to the UNDP. Unless otherwise
agreed by the Parties in each case, however, the Government shall have the right to use
any such discoveries or work within the country free of royalty and any charge of similar
nature.

The Government shall assist all project personnel in finding suitable housing
accommodation at reasonable rents.

The services and facilities specified in the Project Document, which are to be provided to
the project by the Government by means of a contribution in cash shall be set forth in the
Project Budget. Payment shall be made to the UNDP, in accordance with the Schedule of
Payments by the Government.

Payment of the above-mentioned contribution to the UNDP on or before the dates
specified in the Schedule of Payments by the Government is a prerequisite to
commencement or continuation of project operations.

(b) Participation of the UNDP and the Executing Agency

1.

The UNDP shall provide to the project through the Executing Agency the services,
equipment and facilities described in the Project Document. Budgetary provision for the
UNDP contribution as specified shall be set forth in the Project Budget.
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The Executing Agency shall consult with the Government and UNDP on the candidature
of the Project Manager who, under the direction of the Executing Agency, will be
responsible in the country for the Executing Agency’s participation in the project. The
Project Manager shall supervise the experts and other agency personnecl assigned to the
project, and the on-the-job training of national counterpart personnel. He shall be
responsible for the management and efficient utilization of all UNDP-financed inputs,
including equipment provided to the project.

The Executing A gency, in consultation with the Government and UNDP, shall assign
international staff and other personnel to the project as specified in the Project Document,
select candidates for fellowships and determine standards for the training of national
counterpart personnel.

Fellowships shall be administered in accordance with the fellowships regulations of the
Executing Agency.

The Executing Agency may, in agreement with the government and UNDP, execute part
or all of the project by subcontract. The selection of subcontractors shall be made, after
consultation with the Government and UNDP, in accordance with the Executing
Agency’s procedures.

All material, equipment and supplies which are purchased from UNDP resources will be
used exclusively for the execution of the project, and will remain the property ofthe
UNDP in whose name it will be held by the Executing Agency. Equipment supplied by
the UNDP shall be marked with the insignia of the UNDP and of the Executing Agency.

Arrangements may be made, if necessary, for the temporary transfer of custody of
equipment to local authorities during the life of the project, without prejudice to the final
transfer.

Prior to completion of UNDP assistance to the project, the Government, the UNDP and
the Exccuting Agency shall consult as to the disposition of all project equipment
provided by the UNDP. Title of such equipment shall normally be transferred to the
Government, or to an entity nominated by the Government, when it is tequired for
continued operation of the project or for activities following directly therefrom. The
UNDP may, however, at its discretion, retain title to part or all of such equipment.

At an agreed time after the completion of UNDP assistance to the project, the
Government and the UNDP, and i fnecessary the E xecuting A gency, shall review the
activities continuing from or consequent upon the project with a view to evaluating its
results.

UNDP may release information relating to any investment oriented project to potential
investors, unless and until the Government has requested the UNDP in writing to restrict
the release of information relating to such project.



Riohts, Facilities, Privileges and Immunities

L.

In accordance with the Agreement concluded by the United Nations Development
Programme {UNDP) and the Government concerning the provision of assistance by
UNDP, the personnel of UNDP and other United Nations Organizations associated with
the project shall be accorded rights, facilities, privileges and immunities specified in said
agreement.

The Government shall grant UN volunteers, if such services, are requested by the
Government, the same rights, facilities, privileges and immunities as are granted to the
personnel of UNDP.

The Executing Agency’s contractors and their p ersonnel ( except nationals o fthe host
countiry employed locally) shall:

a. Be immune from legal process in respect of all acts performed by them in their
official capacity in the execution of the project;

b. Be immune from national service obligations;

c. Be immune together with their spouses and relatives dependent on them from
immigration restrictions;

d. Be accorded the privileges of bringing into the country reasonable amounts of
foreign currency for the purposes of the project or for personal use of such
personnel, and of withdrawing any such amounts brought into the country, or in
accordance with the relevant foreign exchange regulations, such amounts as may
be earned therein by such personnel in the execution of the project;

€. Be accorded together with their spouses and relatives depended on them the same
repatriation facilities in the event of international crisis as diplomatic envoys.

All personnel of the Executing Agency’s contractors shall enjoy inviolability for all
papers and documents relating to the project.

The Government shall either exempt from or bear the cost of any taxes, duties, fees or
levies which it may impose on any firm or organization which may be retained by the
Executing Agency and on the personnel of any such firm or organization, except for
naticnals of the host country employed locally, in respect of:

a. The salaries or wages earned by such personnel in the execution of the project;

b. Any equipment, materials and supplies brought into the country for the purposes
of the project or which, after having been brought into the country, may be
subsequently withdrawn therefrom;

c. Any substantial quantities of equipment, materials and supplies obtained locally
for the execution of the project, such as, for example, petrol and spare parts for
the operation and maintenance of equipment mentioned under (b) above, with the
provision that the types and approximate quantities to be exempted and relevant



procedures to be followed shall be agreed upon with the G overnment and, as
appropriate, recorded in the Project Document; and

d. As in the case of concessions currently granted to UNDP and Executing
Agency’s personnel, any property brought, including one privately owned
automobile per employee, by the firm or organization or its personnel for their
personal use or consumption or which after having been brought into the country,
may subsequently be withdrawn therefrom upon departure of such personnel.

6. The Government shall ensure:

a. Prompt clearance of experts and other persons performing services in respect of
this project;

b. The prompt release from customs of:

i. Equipment, materials and supplies required in connection with this
project; and

ii. Property belonging to an intended for the personal use or consumption of
the personnel of the UNDP, its Executing Agencies, or other persons
performing services on their behalf in respect of this project, except for
locally recruited personnel.

7. The privileges and immunities referred to in the paragraphs above, to which such firm or

organization and its personnel may be entitled, may be waived by the Executing Agency
where, inits opinion or in the opinion o the UNDP, the i mmunity would impede the
course of justice and can be waived without prejudice to the successful completion of the
project or to the interest of the UNDP or the Executing Agency.

The Executing Agency shall provide the Government through the Resident
Representative with the list of personnel to whom the privileges and immunities
enumerated above shall apply.

Nothing in this Project Document or Annex shall be construed to limit the rights,
facilities, privileges or immunities conferred in any other instrument upon any person,
natural or juridical, referred to hereunder.

Suspension or Termination of Assistance

1.

The UNDP may be written notice to the Government and to the Executing Agency
concerned suspend ifs assistance to any project if in the judgment of the UNDP any
circumstance arises which interferes with or threatens to interfere with the successful
completion of the project or the accomplishment of its purposes. The UNDP may, in the
same or a subsequent written notice, indicate the conditions under which it is prepared to
resume its assistance to the project. Any such suspension shall continue until such time as
such ¢ onditions are accepted by the Government and as the UNDP shall give written
notice to the Government and the Executing Agency that itis prepared to resume its
assistance,
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.

If any situation referred to in paragraph (1) above, shall continue for a period of fourteen
days after notice thereof and of suspension shall have been given by the UNDP to the
Government and the Executing Agency, then at any time thereafter during the
continuance thereof, the UNDP may by written notice to the Government and the
Executing Agency terminate the project.

The provisions of this paragraph shall be without prejudice to any other rights or
remedies the UNDP may have in the circumstances, whether under general principles of
law or otherwise.





